
Sexual Harassment and Unprofessional Conduct 

Guidelines 

Guidelines in the Faculty of Arts and Sciences 

The Faculty of Arts and Sciences seeks to maintain a learning and work environment free from sexual 

harassment, including unprofessional conduct in faculty-student relationships and sexism in the classroom. 

These kinds of behavior are barriers to the educational, scholarly, and research purposes of the University. 

Any member of the FAS community who believes that he or she has been sexually harassed, who has 

experienced problems involving unprofessional conduct, or who would like clarification or information on 

FAS complaint and resolution procedures, is encouraged to speak with an appropriate officer of the 

Faculty. A list of officers can be viewed on a related page. There are specific procedures for the resolution 

of sexual harassment and unprofessional conduct problems. These cover situations involving individuals of 

different University status and individuals of the same University status. They range from informal 

counseling and mediation to formal procedures for disciplinary action. A written description of these 

procedures is available upon request from any of the officers listed. (Please note that members of the 

Harvard Union of Clerical and Technical Workers (HUCTW) are covered by the sexual harassment 

policies agreed to in the collective bargaining agreement and described in the Personnel Manual. For union 

members those policies take precedence over the policies governing other members of the University 

community.) 

SEXUAL HARASSMENT 

Sexual harassment is a form of sex discrimination illegal under Title VII of the 1964 Civil Rights Act. 

In addition to being illegal, sexual harassment is unacceptable because it interferes with a person's sense of 

dignity and well-being in the community. The determination of what constitutes sexual harassment will 

vary with the particular circumstances, but it may be described generally as unwanted sexual behavior, such 

as physical contact or verbal comments, jokes, questions, or suggestions. In the academic context, the 

fundamental element of sexual harassment is ordinarily the inappropriate personal attention by an instructor 

or other officer who is in a position to exercise professional power over another individual. This could 

involve an instructor who determines a student's grade or who can otherwise affect the student's academic 

performance or professional future; or a tenured professor whose evaluation of a junior colleague can affect 

the latter's professional life. Sexual harassment can also occur between persons of the same University 

status. An example would be persistent personal attention in the face of repeated rejection of such attention. 

Such behavior is unacceptable in a university. It seriously undermines the atmosphere of trust essential to 

the academic enterprise. 

UNPROFESSIONAL CONDUCT IN RELATIONSHIPS BETWEEN 

INDIVIDUALS OF DIFFERENT UNIVERSITY STATUS 

Amorous relationships that might be appropriate in other circumstances always have inherent dangers when 

they occur between any teacher or officer of the University and any person for whom he or she has a 

professional responsibility (i.e., as teacher, advisor, evaluator, supervisor). Implicit in the idea of 

professionalism is the recognition by those in positions of authority that in their relationships with students 

or staff there is always an element of power. It is incumbent upon those with authority not to abuse, nor to 

seem to abuse, the power with which they are entrusted. 

Officers and other members of the teaching staff should be aware that any romantic involvement with their 

students makes them liable for formal action against them. Even when both parties have consented at the 



outset to the development of such a relationship, it is the officer or instructor who, by virtue of his or her 

special responsibility and educational mission, will be held accountable for unprofessional behavior. 

Graduate student teaching fellows, tutors, and undergraduate course assistants may be less accustomed than 

faculty members to thinking of themselves as holding professional responsibilities. They may need to 

exercise special care in their relationships with students whom they instruct, evaluate, or otherwise 

supervise, recognizing that their students might view them as more powerful than they may perceive 

themselves to be. 

Amorous relationships between members of the Faculty and students that occur outside the instructional 

context can also lead to difficulties. In a personal relationship between an officer and a student for whom 

the officer has no current professional responsibility, the officer should be sensitive to the constant 

possibility that he or she may unexpectedly be placed in a position of responsibility for the student's 

instruction or evaluation. This could involve being called upon to write a letter of recommendation or to 

serve on an admissions or selection committee involving the student. In addition, one should be aware that 

others may speculate that a specific power relationship exists even when there is none, giving rise to 

assumptions of inequitable academic or professional advantage for the student involved. Relationships 

between officers and students are always fundamentally asymmetric in nature. 

SEXISM IN THE CLASSROOM 

Sexism in the classroom usually involves conduct by members of the teaching staff that is discouraging or 

offensive especially, but not only, to women. Alienating messages may be subtle and even unintentional, 

but they nevertheless tend to compromise the learning experience of members of both sexes. 

Some teaching practices are overtly hostile to women. For example, to show slides of nude women 

humorously or whimsically during an otherwise serious lecture is not only in poor taste, but is also 

demeaning to women. 

Other alienating teaching practices may be simply thoughtless, and may even be the result of special efforts 

to be helpful to women students. For example, it is condescending to make a point of calling only upon 

women in class on topics such as marriage and the family, imposing the assumption that only women have 

a "natural" interest in this area. 

Consistent with principles of academic freedom, course content and teaching methods remain the province 

of individual faculty members. At the same time, faculty members should refrain from classroom behavior 

that focuses attention on sex characteristics in a context in which sex would otherwise be irrelevant. 

NOTE: Anyone interested in arranging a training or discussion session concerning sexual harassment 

should call Karen Flood, 496-8912. 

  



Sexual Harassment Officers and Resources 

Sexual Harassment Designated Officers 

For undergraduate students: 

 Karen Flood 

Allston Burr Resident Dean, Dudley House 

Lecturer on Women, Gender, and Sexuality 

Lehman Hall, 3
rd

 Floor 

Phone: (617) 496-8912 

More Information for Students 

For graduate students: 

 Garth McCavana 

Dean for Student Affairs 

Chair, Coordinating Committee on Sexual Harassment 

Holyoke Center 350 

Phone: 617-495-1814 

More Information for Students 

 

 Ellen Fox 

Director of Student Services, GSAS 

Dudley House B-2 

Phone: 617-495-5005 

For faculty and postdoctoral fellows: 

 Johannah Shinner   

Appointments Administrator and Sexual Harassment Officer   

University Hall, Room 403   

Phone: 617-495-9892   

Email: shinner@fas.harvard.edu  

For staff: 

 Gary Cormier 

Director of HR Consulting 

1414 Massachusetts Ave., Rm. 528 

Phone: 617-495-5571 

E-mail: gcormier@fas.harvard.edu 

 Sandy Stergiou 

Senior Human Resources Consultant 

1414 Massachusetts Ave., Rm. 538 

Phone: 617-496-4039 

E-mail: stergiou@fas.harvard.edu  

 



For the Division of Continuing Education: 

For students: 

 Robert Neugeboren  

Dean of Students and Alumni Relations 

51 Brattle Street 

Phone: 617-495-1765 

 Brenda Mahoney 

Associate Registrar 

51 Brattle Street 

Phone: 617-998-8501 

For faculty and teaching assistants: 

 Mary Higgins 

Associate Dean for Academic Administration 

51 Brattle Street 

Phone: 617-998-8490 

For staff: 

 Leslie Boisset-Dell'Elce  

Director of Human Resources 

51 Brattle Street 

Phone: 617-495-8338 

Resources 

University Departments 
 

 Office of Sexual Assault Prevention and Response 

Phone: 617-495-9100 

 Bureau of Study Counsel 

Phone: 617-495-2581 

 Harvard Police 

Phone: 617-495-1212 

 University Health Services 

Phone: 617-495-5711 

 University Mental Health Services 

Phone: 617-495-2042 

 Harvard Chaplains 

Phone: 617-495-5529 

 University Ombudsman Office 

Phone: 617-495-7748  

 FAS Office of Postdoctoral Affairs 

Melanie Sinche, Director 

Biological Labs Building, Room 1010 

16 Divinity Avenue 

Cambridge, MA  

Phone: 617-495-2052  



Student Groups and Hotlines 

 In Common - Graduate student peer counseling on academic and personal concerns, including 

sexual harassment; provides referrals 

Hotline: 8 p.m. to 12 a.m., Sunday through Thursday 

Phone: 617-384-8255 (4-TALK) 

 Response - Undergraduate student peer counseling on experiences of sexual harassment and 

sexual assault 

Drop in: 9 p.m. to midnight, Sunday-Thursday; Lowell House E-013 (basement) 

Hotline: 9 p.m. to 7 a.m. daily 

Phone: 617-495-9600 

 Room 13 - Undergraduate student peer counseling on academic and personal issues; provides 

referrals 

Drop in: 7 p.m. to 7 a.m. daily; Thayer Basement B09 

Hotline: 7 p.m. to 7 a.m. daily 

Phone: 617-495-4969 

 Contact - Undergraduate student peer counseling on gender, sexual orientation, sex, and 

relationships 

Drop in: 8 p.m. to 1 a.m., Thursday through Sunday; Thayer Basement B04 

Hotline: 8 p.m. to 1 a.m., Wednesday through Sunday 

Phone: 617-495-8111 

 Peer Contraceptive Counselors (PCC) - Undergraduate student peer counseling on birth control, 

sexually transmitted diseases, pregnancy, relationships, and other topics related to sexual health 

Drop in: 7 p.m. to midnight, Sundays through Thursdays; and Friday - Saturday, 8 p.m. - 10 p.m.; 

University Health Services, 5th Floor 

Hotline: 7 p.m. to midnight, Sundays through Thursdays; and Friday - Saturday, 8 p.m. - 10 p.m.; 

voicemail messages can be left anytime 

Phone: 617-495-7561 

State and Federal Agencies 

 Massachusetts Commission Against Discrimination 

One Ashburton Place, Room 601 

Boston, MA 02108 

Phone: 617-994-6000 
 

 U.S. Equal Employment Opportunity Commission 

John F. Kennedy Federal Building, Room 475 

Government Center 

Boston, MA 02203 

Phone: 1-800-669-4000 
 

 U.S. Department of Education 

Office for Civil Rights 

Regional Director 

5 Post Office Square, 8th Floor 

Boston, MA 02109 

Phone: 617-289-0111  

Fax: 617-289-0150 

  



Procedures for the Resolution of Sexual Harassment 

and Unprofessional Conduct Problems 

NOTE: A statement describing what constitutes sexual harassment and unprofessional conduct, entitled 

Sexual Harassment and Unprofessional Conduct: Guidelines in the Faculty of Arts and Sciences, is 

available from any of the officers and by means of the link at the top of this page. 

This document describes the options available to any member of the FAS community who believes that he 

or she has been sexually harassed or who has experienced problems involving unprofessional conduct. No 

one will be reprimanded or discriminated against in any way for initiating an inquiry or a complaint in good 

faith. It is also the Faculty's policy to protect the rights of any person against whom a complaint is lodged. 

Once an inquiry or complaint is made, every effort will be made to resolve the problem within a reasonable 

period of time. 

Anyone who wishes clarification or further information about any of these procedures is encouraged to 

speak with a designated officer of the Faculty. 

(Please note that members of the Harvard Union of Clerical and Technical Workers are covered by the 

sexual harassment policies agreed to in the collective bargaining agreement and described in the Personnel 

Manual. For Union members those policies take precedence over the policies governing other members of 

the University community.) 

COUNSELING, ADVICE AND INFORMAL RESOLUTION 

In many instances, informal discussion and mediation can be useful in resolving perceived instances of 

harassment or unprofessional conduct. Problems are sometimes easier to resolve when an informal 

atmosphere encourages people to identify the difficulty, talk it out, and agree on how to deal with it. 

1. Whom to Contact  

Problems, questions and grievances may be discussed with anyone in a supervisory position, for 

example an instructor, departmental head tutor, Resident Dean or adjunct advisor in the 

undergraduate House, department chairman, director of graduate study or dean. Students interested 

in confidential counseling about options and resources can also contact the Office of Sexual 

Assault Prevention and Response. In addition, the designated officers listed on a related page are 

particularly well informed and well-placed to help. These officers may be especially useful in 

advising and aiding a person's own efforts to resolve a problem. Such help may involve coaching 

the individual in preparation for a conversation with the person causing the problem, or assisting 

the individual in writing a letter to that person describing the offending behavior and requesting 

that it stop. 

Alternatively, the individual may ask the officer to meet with the person causing the problem. In 

other cases, it may be necessary to arrange for a change in section assignment or a re-evaluation of 

work submitted for a grade. 

2. Confidentiality  

Throughout the advising process, these officers will ordinarily hold information in confidence 

unless or until the initiating individual agrees that another party or parties must be informed to 

facilitate a solution. For example, if an instructor is the source of the problem, the individual may 

request a rearrangement of the academic schedule so as to avoid further contact with that person. 



In such a case, the officer will first inform the instructor and will then ask the department 

chairman for assistance in granting the request. 

Anyone with an inquiry, concern, or complaint is welcome to bring another member of the FAS 

community to discussions with a designated officer. 

FORMAL COMPLAINT PROCEDURES: HARASSMENT OF 

STUDENTS BY OTHER STUDENTS 

Complaints about the harassment of students by other students should be brought to the attention of the 

appropriate Resident Dean (College), the Dean of Students and Alumni Relations (DCE), or the Dean of 

Student Affairs (GSAS) for consideration by one of the disciplinary boards. 

FORMAL COMPLAINT PROCEDURES: HARASSMENT OR 

UNPROFESSIONAL CONDUCT INVOLVING STAFF 

Complaints about harassment or unprofessional conduct of or by staff members should be brought to the 

attention of Gary Cormier, Director of HR Consulting, 617-495-5571, gcormier@fas.harvard.edu; or Sandy 

Stergiou, Senior Human Resources Consultant, 617-496-4039, stergiou@fas.harvard.edu. 

FORMAL COMPLAINT PROCEDURES INVOLVING A FACULTY 

MEMBER OR AN INSTRUCTIONAL ASSISTANT 

1. Whom to Contact  

Anyone who believes himself or herself to be the object of sexual harassment or unprofessional 

conduct involving a faculty member or an instructional assistant may choose, either initially or 

after having sought an informal resolution through a designated officer, to bring a complaint 

through the Faculty's formal procedures, with the possible outcome of disciplinary action against 

the accused. It should be emphasized that merely discussing a complaint with one of these officers 

does not commit one to making a formal charge. 

2. Confidentiality  

At each step, the Faculty's procedures seek to protect, insofar as possible, the privacy of 

individuals involved in a complaint. Both in fact-finding and in the final disposition of a 

complaint, every effort will be made to carry out procedures confidentially. 

3. When to file a complaint  

Prompt reporting is strongly urged, as it is often difficult to trace the facts of an incident or 

incidents long after they have occurred. 

4. How to file a complaint  
 

a. Undergraduates, graduate students, faculty and other instructional staff, and 

administrative and research staff may bring formal complaints to designated officers (see 

list of names on a related page). The Dean of the Faculty will appoint one of the 

designated officers to investigate a complaint. Other officers may be appointed to 

investigate as needed. 



b. The individual may wish to have another member of the FAS community present at 

discussions of the complaint. 
 

c. After discussion with the designated officer, the individual files a signed petition 

describing the complaint and requesting a formal investigation. This petition will be 

shown to the accused person, who will then file a written response. This response will in 

turn be shown to the complainant. 
 

d. Use of the internal hearing procedure does not foreclose subsequent legal action. 

Individuals may wish to obtain legal advice as they consider the courses of action open to 

them. However, the proceedings described here are not those of a court of law and the 

presence of legal counsel is not permitted during these discussions. 

 

5. Protection of the Complainant and Respondent  

Throughout the complaint process, every effort will be made to protect the individual bringing the 

complaint (hereafter referred to as 'complainant') from reprisals and to protect the accused 

(hereafter referred to as 'respondent') from irresponsible complaints. 

6. The Complaint Process  
 

a. The timetable set forth below is approximate. The Dean or Dean's designate may, at his 

or her discretion, allow additional time for any of the steps noted. 
 

b. Within ten days of receiving the written complaint, the investigative officer will consult 

with the complainant and with the respondent, and others if appropriate, in order to 

ascertain the facts and views of both parties. The University General Counsel's Office 

may also be consulted. 
 

c. Within 120 days from the date on which the complaint was filed, the investigative officer 

or a panel (see f. below) will conduct an inquiry and prepare a report, in confidence, 

summarizing the relevant evidence. A draft of the report will be shown to the 

complainant and the respondent in order to permit them the opportunity to respond before 

a final report is made. 
 

d. Within 30 days thereafter, the final report, presenting the findings in summary, will be 

sent to the Dean and shown to the complainant and the respondent. 
 

e. Within ten days thereafter, the complainant and the respondent may each submit a 

statement to the Dean concerning the report. 
 

f. When a complaint is brought against a faculty member, either the complainant, or the 

respondent, or the investigative officer may choose to refer the matter, at any point prior 

to a final disposition by the Dean of the Faculty, to a three-person panel. 

i. The panel will be drawn from the Faculty as follows: The Dean of the Faculty 

will prepare a list of 12 voting members of the Faculty. The complainant and 

respondent may each strike four names from the list; the Dean will then appoint 

the three-person panel from the remaining names on the list. 
 

g. The investigative officer or panel may at any point dismiss a complaint if it is found to be 

clearly without merit. 
 

h. Within 30 days after the submission of any final statements from the complainant and the 

respondent, the Dean will decide to: 

i. take whatever action he or she believes is warranted by the evidence; or 

ii. ask the investigative officer or panel to consider the matter further and submit a 

supplementary report. 
 



i. Following the disposition of a case, any party who is dissatisfied with the decision may 

appeal by submitting a statement to the Dean, within 30 days, stating with specificity the 

reasons for his or her dissatisfaction. The Dean, within 30 days of submission of such a 

request may decide whether reconsideration is appropriate or, at his or her discretion, 

submit the matter for further investigation. 
 

j. In certain cases, it may be appropriate for the Dean to modify the procedures set forth 

above in light of the nature of the charges and the Procedures for Discipline of Officers in 

cases involving grave misconduct or neglect of duty arising under the Third Statute of the 

University. 
 

k. When the complainant is an undergraduate, the Dean of the Faculty may consult with the 

Dean of Harvard College. 

 
7. Penalties  

The penalties for sexual harassment depend on the nature of the offense. Sanctions may range 

from reprimand to dismissal. 

8. What Happens Following the Disposition of a Case  
 

a. The facts about individual cases and their dispositions are confidential. The Dean or 

Dean's designate will, however, inform the complainant and respondent, in confidence, of 

his or her conclusions in the case. 
 

b. The investigative officer will insure that any action determined by the Dean is carried 

out. 
 

c. A permanent, written record of the formal complaint process and its outcome is ordinarily 

retained by the Dean of the Faculty. 
 

d. An annual report will be prepared for the Faculty Council and the Faculty on the number 

and type of complaints. Every fifth year a summary will be prepared for the Faculty 

Council and the Faculty on the disposition of complaints filed over the preceding five 

years. 

 

Harvard's policy against discrimination is consistent with Title IX of the Education Amendments of 1972 

and 34 CFR Part 106. In addition to contacting the persons listed at the end of these Procedures, persons 

with inquiries regarding the application of Title IX and 34 CFR Part 106 may contact the Assistant 

Secretary for Civil Rights, U.S. Department of Education, Washington, D.C. 20202, or the Regional 

Director, Office for Civil Rights, 5 Post Office Square, 8th Floor, Boston, MA 02109. 

 

 


