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The University Daily April 30, 2001 Updated 

NEWS 

Allen Resignation Met with Surprise
Charlene Allen served as Sexual Misconduct Policy Coordinator for less than 
a year.

By Tallie Lieberman 
Spectator Associate News Editor

Charlene Allen, Columbia's first and only program coordinator for the Office of 
Sexual Misconduct Prevention and Education, resigned at noon on Thursday in a 
meeting held for student activist leaders and administrators. Allen resigned because 
of irreconcilable differences of opinion with the Board of Trustees and the Office 
of the General Counsel, according to student leaders. 

Allen could not be reached for comment last night.

''Basically, she said that she was resigning because she felt that her job had become 
impossible to do, as sources higher up had put pressure on her to make changes to 
the policy without student input,'' said Erica Levi, CC '01, who worked closely 
with Allen through the Sexual Misconduct Policy's oversight committee to effect 
policy changes. ''Specifically the Board of Trustees was implicated in mandating 
those changes,'' Levi said.

Associate General Counsel Patricia Catapano, who chaired the University Senate 
subcommittee that originally wrote the policy and who since then has worked to 
write rules and regulations intended to clarify its ambiguities, said she was 
''stunned'' by Allen's resignation. Catapano denied that the Trustees interfered with 
the implementation of the policy and explicitly denied that their thinking had been 
swayed by recent criticism of the policy in the national press. Catapano, and not 
Allen, has been working directly with the Trustees in her work on the policy, 
Catapano said yesterday.

''The Trustees have been very interested in the policies. They've been very 
supportive of the policy,'' Catapano said. ''If they wanted to, they could change it, 
and they haven't.''
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Catapano added that Allen had been involved throughout the process, and had 
never given any hint that she was dissatisfied.

''Charlene has been consulted, involved… I discussed every draft with her, and she 
gave me input, and I used that input. She never said she wanted to be more 
involved [in the rule-making process],'' Catapano said. ''I thought we were on the 
same page. Obviously we weren't, but she didn't tell me that.''

But according to students close to Allen, she did not feel she had had enough 
influence.

Nathan Gardner-Andrews, CC '01, a member of the oversight committee and of 
Columbia Men Against Violence, was present at the meeting, which had been 
arranged late the night before, when Allen made her decision to leave Columbia.

''What it came down to is that a number of administrators were responsible for 
filling in particular blanks in the procedure and part of [Allen]'s job was to work 
with them to fill in these blanks,'' Gardner-Andrews said. ''She felt that she didn't 
have enough influence and power to execute this single-handedly without student 
involvement.''

Gardner-Andrews cited the lack of public student activism as determining factors 
that lessened Allen's influence.

''What had happened after the policy was passed was that a lot of the student 
groups moved onto other things and stopped staying on top of it,'' Gardner-
Andrews said. ''[They] assumed that a full time staff person could put the policy 
into effect. She didn't have enough institutional power to keep the policy dynamic--
she didn't have enough sway,'' 

Without active support, Gardner-Andrews said that Allen could not properly 
administer the policy.

''She felt that she had done all that she could and felt that the students had to go 
ahead and reopen that dialogue,'' he said.

Allen was hired in September after an extensive search conducted by a committee 
of students and administrators. She came from an extensive background in the field 
of sexual violence, including heading the Boston Area Rape Crisis Center, and was 
hailed by both students and administrators as the perfect candidate for the job. In 
her role as coordinator, Allen was expected to oversee outreach and education, as 
well as to help clarify numerous ambiguities left in the policy passed by the 
University Senate.

But Allen's job was rapidly complicated by a series of attacks on the policy led by 
the Foundation for Individual Rights in Education (FIRE) and highlighted by an 
editorial in the Wall Street Journal that accused the policy of ''want[ing] to put an 
end to … such precepts as the right to confront one's accuser, to confront and 
examine witnesses, to have an attorney present--the basic principles of due 
process.''

Allen suddenly found herself thrust in the spotlight and forced to defend the policy, 
but administrators yesterday said she had had their support
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Levi reflected on the role of student involvement with the sexual misconduct 
policy that had generated so much fanfare last February.

''The way in which the policy was developed and passed last year involved a really 
powerful dialogue between students and administrators and staff, and this had 
completely ceased to exist. Her resigning had brought to light that this process 
completely ceased to exist,'' Levi said.

Student activists angered by the resignation reacted almost immediately, forming a 
coalition to address the issue and releasing a pamphlet, ''Behind Closed Doors!,'' 
which claimed that ''[Allen] had been explicitly forbidden to inform students … 
about the involvement of the Trustees. She resigned in protest.''

But Catapano said it was Allen who was supposed to meet with students and 
represent their opinions, as well as hers, in developing the policy. Catapano said 
she ''believed that [Allen] was talking to students all along.''

Chalee Snorton, CC '03, a member of the student coalition, reflected that Allen's 
resignation was painful for everyone who had faith in the trappings of 
administrative-student dialogue.

''There was definitely anger and sorrow… A lot of people missed her, but the anger 
was more surrounding the fact that students felt there was foul play, from up 
above, with the highest level Administration,'' Snorton said.

Jessica Shaw, BC '01, designated spokesperson of the new coalition, was present at 
the meeting during which Allen announced her resignation. Shaw was surprised by 
the development. ''We were all really shocked. I was upset--Charlene was an 
incredible asset to the life of the school, dedicated to anti-violence work, really 
dedicated,'' Shaw said. ''She feels strongly about making it easier for survivors to 
come forward and the fact that she disagreed [with the policies] speaks to how 
disruptive these changes were.''

Catapano agreed that Allen had done important work in her post and called her 
resignation ''unfortunate,'' but she denied that the rules Catapano was developing 
went against the letter or spirit of the existing policy.

''I do not think there has been any intention to go outside the spirit of the policy, 
and I don't think they have gone outside the spirit of the policy,'' Catapano said. 
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