
Amherst College

Reporting and Responding to Bias: A Handbook
Executive Summary

The College is introducing a bias protocol as part of our commitment to ensure that all members of our community can do
their work and thrive free from discrimination, harassment, and bias. The bias protocol is available to all members of the
College community. It is a complement to existing protocols for addressing discrimination and harassment under Title IX of
the Civil Rights Act, to our nondiscrimination and harassment policy, and to the student code concerning those forms of
harm.

Bias is defined as “preconceived notions based on beliefs, attitudes, and stereotypes about people belonging to certain
social categories” (Mateo & Williams, 2020). Bias incidents are defined at Amherst as actions taken that one could
reasonably conclude stem from bias against the perceived or actual identity of a person or group, that cause harm to the
person or to the larger community.

In response to incidents of bias, the College will use a variety of tools, including restorative practices and education, to
support those who experience harm. Restorative work requires the engagement of all those involved in and affected by the
harm. Using restorative practices as a means of addressing bias reports makes Amherst’s approach especially promising;
rather than being punitive, it focuses on reparative work for the individuals involved and for the community as a whole. It
will promote inclusion and equity by helping to ensure that academic and expressive freedom, and respect for persons are
available to all.

Report a bias incident »

The bias reporting and restorative response protocol is detailed in the following handbook.

Preface

The Bias Policy

The College seeks to address the impact of racial bias and other forms of identity-based harm as barriers to ensuring that
all members of our community thrive. If we are to become an equitable and inclusive campus, we must have a robust,
accessible, and transparent system for addressing incidents of racial and other forms of bias. To that end, the College has
created a Bias Education and Response Team (BERT) charged with providing those who experience incidents of bias with
support and opportunities for repair.

Vision Statement

Amherst aspires to create a more inclusive, compassionate, and respectful community in which every student, staff, and
faculty member can thrive. Learning to identify incidents of bias and addressing them with support and education will help
meet those goals. Restorative work and opportunities to learn are more effective than more punitive measures in helping to
mitigate bias and exposing the ways in which implicit and explicit bias contribute to the perpetuation of racism, sexism,
homophobia, transphobia, ageism, and other forms of identity-based prejudice and harm.

Every student, faculty, and staff member deserves an environment that is free of bias, one in which individuals can share
their perspectives knowing that identity-based attacks are out of bounds and that the College will support those who
experience harm and address the incidents. We aspire not only to mitigate bias, but also to create an environment in which
people affirm the differences among us so as to give fuller expression to their sense of self, their identities, and their views.

Amherst College maintains a strong commitment to robust, open inquiry in all facets of campus life. The curriculum, course
content, and pedagogical methods are the province of the faculty and are not covered by this protocol. A meaningful
education requires the willingness to engage with ideas with which we may disagree or find troubling. However, though
typically inadvertent, all of us can express or show bias that does harm to others in our interactions within and outside of
classrooms. Because encountering and negotiating bias can often foreclose meaningful conversation, knowing that there
are strategies for handling perceived incidents of bias can better enable us to engage in discussion and debate. Amherst
College’s commitment to academic and expressive freedom is consonant with and undergirds our embrace of education
and support as the best means of mitigating bias in our community.

https://www.amherst.edu/
https://cm.maxient.com/reportingform.php?AmherstCollege&layout_id=8


What is bias?

Bias is defined as “preconceived notions based on beliefs, attitudes, and stereotypes about people belonging to certain
social categories” (Mateo & Williams, 2020). Bias incidents are defined at Amherst as actions taken that one could
reasonably conclude stem from bias against the perceived or actual identity of a person or group, that cause harm to the
person or to the larger community.

Harm can come in many forms, and the College’s response will vary depending on the form the harm takes. Incidents that
cause identity-based harm can include, but are not limited to acts of bias; they also may include acts that legally constitute
discrimination, harassment, and/or sexual misconduct that cause harm to the person and/or the community.

The College has created a single point of entry for all reports of identity-based harm, discrimination, and harassment, and
has charged an interdepartmental team with receiving and assessing incoming reports. The team will include Title IX and
nondiscrimination and harassment coordinators and members of the Office of Diversity, Equity, and Inclusion (some of
which are faculty members) and student affairs teams. Should an incident constitute discrimination or harassment under
Title IX or our nondiscrimination and harassment policy, or a violation of the Student Code, it will be referred to the relevant
offices. If it is considered a bias incident, the bias protocol outlined in this document will apply.

Find more information on procedures for addressing discrimination and harassment.

Find new language in the Student Code concerning identity-based harm.

Our Process

The policies and procedures outlined in the following pages describe the tools specifically designed to address bias,
reduce the likelihood that members of our community experience biased-based harm, and offer support and repair when
such harm occurs.

This chart illustrates possible pathways of response to complaints not just of bias but also of harassment and
discrimination. 

Identity-Based Harm Protocol Flowchart



Flowchart Text Description

The report is received by the Identity-Based Harm Review team, which processes the report, offers support to the reporting
party, and directs the report to the appropriate offices or centers, according to the following four questions.

Do aspects of the report involve non-discrimination and harassment?

Non-discrimination and harassment adjudication

Non-discrimination and harassment adaptable solutions

Do aspects of the report involve Title IX?

Title IX formal process

Title IX informal process

Do aspects of the report involve community standards?

Community standards adjudication

Community standards adaptable resolutions

Do aspects of the report involve bias?

Bias Education and Response Team (BERT)

 Responds to reporter(s), involved party(ies), and/or organizations

Ambassadors provide support

The Center for Restorative Practices

Identity-Based Harm Review Team

Norm Jones, Chief Diversity, Equity, and Inclusion Officer, njones@amherst.edu, 413-542-5822

Dina Levi, Director of Workforce Equity and Inclusive Leadership, dlevi@amherst.edu, 413-542-5945

Angie Tissi-Gassoway, Associate Dean for Diversity,and Inclusion, atissi@amherst.edu, 413-542-5114

Allen Hart, James E. Ostendarp Professor of Psychology, Faculty Equity and Inclusion Officer, and Director of the Center
for Restorative Practices, ajhart@amherst.edu, 413-542-5659

Pawan Dhingra, Professor of American Studies and Faculty Equity and Inclusion Officer, pdhingra@amherst.edu, 413-542-
5993

Laurie Frankl, Title IX Coordinator, lfrankl@amherst.edu, 413-542-5707

Dean Gendron, Senior Associate Dean of Students, dgendron@amherst.edu, 413-542-2337

Fredricka Joyner, Director of Organization Development & Engagement, fjoyner@amherst.edu, 413-542-2372

Jodi Foley, Director of Accessibility Strategy and Resources, jfoley@amherst.edu, 413-542-5447

Faculty representative to be appointed by the Committee of Six

The Review Team is chaired by Norm Jones.

Bias Education and Response Team (BERT) - Policy

Purpose of this Policy

Amherst College is committed to creating a community where people are treated equitably. Being at Amherst requires
individuals to enter into conversations with people from backgrounds positioned differently in society by virtue of race,
class, gender, sexual orientation, religion, ability, and other identities.



We recognize the need for a protocol that allows the community to report, respond to, and repair harm caused by identity-
based bias incidents. This policy and accompanying protocol include an educational strategy to help all community
members develop the knowledge, skills, and ability to contribute actively to a compassionate, bias-free community in which
individuals learn and thrive in an inclusive and engaging environment. Any members of the Amherst community who
believe they have been harmed based on their identit(ies) or witnessed identity-based harm may file a bias report.

Bias arises in many ways, ranging from often unconscious but hurtful micro-aggressions to egregious hate crimes, all of
which can negatively affect individuals, groups, and the community as a whole.

Our process is guided by: respect for the humanity of others, genuine inclusivity, honest communication and dialogue,
continuous learning, interdependence, and accountability. It is important that we understand our different, but inevitably
interwoven histories and cultures, while recognizing and protecting fundamental academic and individual freedoms as we
build a shared and inclusive community.

Bias Education and Response Team (BERT) Protocol

Incident Report Assessment

Potential instances of bias may be brought forward to a range of offices and people. We have created a simple identity-
based incident form to facilitate reporting, but also anticipate that reports of bias will surface through other means—
conversations with peers, advisers, supervisors, mentors, etc. Regardless of the source, all incoming information will be
made available to the Identity-Based Harm Review Team and carefully assessed.

Reporting to the College

The College seeks to support all community members who believe they have been harmed by bias, and strongly
encourages all persons to report concerns about identity-based discrimination, harassment, and/or harm regardless of the
reporting party’s certainty about whether the reported behavior would violate College policy.

How to Report a Concern:

Person-to-Person: Any person may contact any member of the Identity-Based Harm Review Team to report a concern.
Team members can be reached by email or telephone. Contact information is listed above.

Online Reporting Portal: Any person may submit a report via the College’s Identity-Based Harm Reporting Portal
reporting form. 

Anonymously: Anonymous reports may be made on the reporting form (identity-based incident form) or by telephone by
calling 413-542-5894.

Depending on the level of information available about the incident and the involved parties, the College’s ability to respond
to an anonymous report may be limited.

BERT Usage, Analysis, and Reporting

We will track the frequency and outcomes of reports of identity-based harm that are referred to the BERT. No identifying
information will be included in these reports.

Incident Report Processing

If the Identity-Based Harm Review Team determines that an incident report describes actions potentially indicating identity-
based bias that is not discrimination, harassment, or a violation of the honor code, yet still harmful to the reporting
individual or the community, the BERT will be notified and begin the information gathering process.

If the report does not indicate bias, but instead discrimination, harassment, a Title IX or a community standards violation,
the report and/or the reporting party will be referred to the appropriate campus partner (i.e., Office of the Provost and Dean
of the Faculty for faculty, Office of Student Affairs for students, or Human Resources for staff) for follow-up.

The BERT consists of the Director of the Center for Restorative Practices, and representatives from the student body (2),
staff, Resource Centers Team, the faculty, and at least one from each of the Office of Student Affairs, and Residential Life.
At-large members may be added as well. The purpose is to have broad representation from key constituencies while
remaining nimble and responsive. This team will work to bring together the reporting party, the involved party, and/or any
relevant individuals or affiliated organizations, with the purpose of identifying, addressing, and repairing the harm that has
been caused.

https://cm.maxient.com/reportingform.php?AmherstCollege&layout_id=8
https://cm.maxient.com/reportingform.php?AmherstCollege&layout_id=8


Student, staff, and faculty ambassadors will be recruited to support, guide, and advocate for all individuals involved
throughout the bias response process.

BERT Outcomes

Not all bias causes harm and not all harm is caused by bias. Both bias and harm are necessary for this policy to apply. In
response to incidents of bias, the College will use a variety of tools, including restorative practices and education, to
support those who experience harm. Some of the available restorative options are outlined below.

The Center for Restorative Practices (CRP)

The educational outcomes of bias incidents include facilitated engagement, education, and community outreach. We have
created The Center for Restorative Practices (CRP) to introduce restorative philosophies, practices, and techniques to the
campus to provide tools to build community as well as options to resolve conflict, preparing all members to deal with
conflict that may arise as we work to create a more inclusive Amherst. The restorative options being developed include:

Restorative Circles

Sitting in circle is as old as human gathering. Restorative circles include Community Building Circle, Impact Circles,
Reparative Circles, Re-entry Circles and others, as a way to share experiences, create common ground, develop a
stronger sense of community. repair harm and re-integrate those who have caused harm back into the community.
Depending on the need and type, circles may include victims, offenders, facilitators, community members, family members,
friends and/or trusted allies.

Mediation and Structured Listening

Mediation is the process of engaging directly with parties in conflict to facilitate a peacebuilding process that holds each
accountable for their part, while offering each support for their needs. Deep listening is taught, practiced and used as a
shared problem-solving tool, along with personal storytelling as a way to reveal the context behind the harm. The focus is
on repairing the relationships while reinforcing that there is no lasting peace without speaking your truth and feeling heard,
valued and believed.

Workshops and Trainings

Teaching and learning from each other is what we do. The Center offers trainings and workshops on a variety of subjects
related to restorative practices such as:

Conflict Transformation

Restorative Justice vs. Punitive Justice

Active Listening for Conflict Resolution

Circle Facilitation

Peer Mediation

Peer-Led Re-entry Harm and Impact Circles

Restorative Communication in the Classroom

Racial Justice and Restorative Justice, Creating a Sense of Belongingness on Campus

Online Citizenship for Reducing Social Media Harm

Apology and Amend Making After Historical and Contemporary Harm

Intimate Partner Violence and Restorative Justice

among others.

We may also offer recommended readings and/or suggested coursework that can be valuable sources for historical,
political, economic, or psychological background. We will work with the Office of the Registrar and the Office of the Provost
and Dean of the Faculty to continue identifying appropriate curricular offerings.

https://www.amherst.edu/offices/restorative-practices


Many of these tools can be used more than once, and sometimes more than one option can be used to address particular
issues or incidents. In fact, we have piloted programming that starts with a structured listening session, followed by several
restorative circles.

Assessment and Feedback

The identity-based harm resolution process has built-in assumptions and mechanisms that make this policy more
transparent than adjudication processes allow, without breaches of any individual’s privacy rights. We will track the
frequency and routing of incoming reports without compromising any identifying information. Beyond that, by conducting
routine and robust analysis of this policy, we will record the types of conflict that arise and examine the systems and
structures that may contribute to those conflicts, with an eye toward evaluating existing policies and proposing changes as
indicated. This approach will allow us to create educational programming that is responsive to community needs, and to
communicate openly and transparently with the community.

Additional Resources

The College is committed to treating all individuals with dignity, care, and respect. All Amherst College community
members who have been affected by identity-based discrimination or harassment have access to various forms of support
through the College.

Support for Students:

Amherst College Health Services | 413-542-2266

Amherst College Counseling Center | 413-542-2354

24/7 Resource Center Team | 413-542-5114

Office of Religious & Spiritual Life | 413-542-8149

Office of Student Affairs Administrator on Call | 413-542-2337

after hours, by contacting ACPD dispatch at 413-542-2291

Office of Diversity, Equity & Inclusion | 413-542-5822

Center for International Student Engagement | 413-542-2612

Multicultural Resource Center | 413-542-5372

Women’s and Gender Center | 413-542-5667

Queer Resource Center | 413-542-5964

Center for Diversity & Student Leadership | 413-542-5763

Support for Staff:

Amherst College Human Resources | 413-542-2372

Employee Assistance Plan | 800-828-6025

Amherst Omsbudperson, Larry Hunt | 413-542-5156

Office of Diversity, Equity & Inclusion | 413-542-5822

Support for Faculty:

Office of the Provost and Dean of the Faculty | 413-542-2334

Faculty Equity & Inclusion Officers | 413-542-2777

Office of Diversity, Equity & Inclusion | 413-542-5822

Amherst Omsbudperson, Larry Hunt | 413-542-5156
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