
Recognized Student Organization Resource & Policy Guide Harvard College 2020-2021 

 

14 

 

 

Policy for the Safety and Protection of Minors 
If your student organization has developed independent programming (i.e. mentor program, summer program, 
tutoring program, youth conference, tournament, including virtual programming) involving anybody under the age 
of 18, you must register the program with the Youth Protection Office by contacting Varsha Ghosh 
(vghosh@fas.harvard.edu).  even in virtual environments events with minors need to be registered. 

Additionally, please make sure of the following: 

  

• Directors have read and complied with the requirements in the working with minors 

policy document: https://youthprotection.harvard.edu/policy. 

• Have the following forms completed by participants 
o Consent to participate and release from liability (please include Harvard University, and all 

affiliates) forms for parents/guardians 
o Emergency contact forms for participants 
o Media Releases (to allow taking and publishing photographs in promotional 

materials) signed by parents/ guardians. 

• All adult staff has been trained regarding safety, boundaries and appropriate 
developmental expectations.  

• Clear information/instructions easily available for parents/guardians/chaperones (i.e. 
location of programs, proposed travel plans, daily schedule, emergency procedures) 

  
Note that minors are NOT allowed to be in student resident halls overnight and are restricted to common areas for 
any events held during the daytime. 
 

Please contact Varsha Ghosh at vghosh@fas.harvard.edu, Sponsoring Officer for Youth/Minor’s Policy, with 
questions. The full minor policy can be found on the Harvard Youth Protection website: 
https://youthprotection.harvard.edu/policy. Training modules are available at: 
https://youthprotection.harvard.edu/training. 

 

Accessibility and Accommodations 

The University is committed to providing a welcoming, accessible environment for individuals with disabilities and 
in compliance with state and federal regulations. Your student organization should plan events and activities with 
accessibility in mind. Both University Disability Resources and the Accessible Education Office provide resources 
and guidelines for event planners for your reference. The Residential Events Relocation Policy provides guidance 
when utilizing House spaces and responding to requests for accommodation. 
 
The College has funding designated to offset the cost of accommodations. For more information on this or for 
general guidance on accessibility, contact the Student Engagement Team at soch@fas.harvard.edu. For more 
information and resources, please see the Accessibility Appendix on page 90. 

Free Speech and Expression 

The principles of free speech and the free interchange of ideas are fundamental to the Harvard community. You 
should align your student organization’s programming with the value of free speech particularly if you are hosting 
an event where these principles have the potential to be compromised. 
 
All events with High Profile, Controversial speakers, or VIP guests are to be approved by the Dean of Students 
Office and should follow our event registration guidelines. Please contact JonRobert Bagley, 
jonrobert_bagley@harvard.edu, if you have any questions or need help determining if your guest meets these 
criteria. 

•  
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Free Speech Event Policies 
 

Register event 
Whether in-person or virtually, when inviting high profile, controversial speakers, VIP guests or hosting an event 
where the principles of free speech have the potential to be compromised, student organizations are required to 
register the event through TheHub. Please see event registration policy for more details page 34. 
 
 

 

Moderator – Must always represent an unbiased neutral party. 

Determination of Need: The DSO representative (DSOR) may determine that the protection of free speech at an 

open meeting requires a Moderator or a student group may request it. In most cases the DSOR will moderate a 

student organizations event. However, student organizations have the ability to request/select any member of the 
faculty or administration. 
 
Selection of Moderator: When selecting/requesting a Moderator the student organization will 
notify the DSOR no later than 1 week prior to event. 
The DSOR will contact the moderator informing them of the request and the obligation of the moderator the night 
of the event. In the event the moderator declines the invite and responsibilities of a moderator the student 
organization may request a new moderator for consideration. If a new moderator is not confirmed by 5PM the day 
prior to an event, the DSOR will moderate said event. Prior  to the event the student organization, DSOR, and 
moderator will meet to discuss anticipated concerns, audience attendance, Q&A method, and the moderator’s 
role. 
 

 

 
  

Pre-Event Discussion 
Once registered the DSO will be in contact to discuss the specific parameters of the event. 

 
1. Location 
2. Attendance 
3. Need of a moderator (See Moderator) 
4. Security/HUPD need (See Security) 
5. Event logistics 
6. Onsite-person in charge 

 
The Moderator's task shall be to preserve the 
University's concern for the protection of free 
speech. In carrying out this role, the Moderator 
should be aware of the danger of curtailing free 
speech because of audience dissent. 
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Moderator’s Role 

The Moderator should make clear at the event that his/her role reflects no position for or against the views of the 
speaker or the sponsoring organization. At the event, attendees will be informed of the protection of free speech 
(the Curtailment of free speech undercuts the intellectual freedom that defines our purpose and deprives some 
individuals of the right to express unpopular views and others of the right to listen to unpopular views) and 
balancing the rights of the speaker with the rights of those who disagree will be made by the moderator. During 
the event it is the moderator’s responsibility to protect free speech from disrupters. During student organization 
events moderators will employ a two-strike policy: 
 

1. Issue a warning to a specific individual, at a small or specifically indicated group or the entire 
audience. 

2. Rejection from event 
 

 
By issuing a warning, the disrupters are told that their actions are unacceptable and must stop. Members of the 
audience will learn where they stand; they will know where the line is. If people cross that declared line again, they 
cannot claim not to have realized they were disruptive. A warning is not needed in cases of physical violence. 
Individuals who commit such acts will be ejected from the event immediately. 
 

In rare cases a Moderator can decide to cancel an event because of a clear threat of physical violence or to 
University property. 
 
When there is not incitement of violence or University property is not threatened, the Moderator should ordinarily 
not cancel an event. If a Moderator must adjourn an event, efforts should be made promptly to reconvene it, if 
possible, in a setting where free speech can be protected. (It is understood that the police always have 
emergency powers, and that nothing in these Guidelines questions the University's legal responsibility for safety 
on campus. If it becomes necessary to use such residual powers, a University official should normally attempt first 
to consult with the Moderator). 
 

Security 

The DSOR shall determine, either on their own or after hearing from student organizations, whether the protection 
of free speech at an open meeting/event requires security measures. Upon making this determination, The DSOR 
consultation with the University Police, will have and will exercise the responsibility to determine the nature and 
extent of such measures. The DSO will fund these measures. 

 

Violation of free speech as protected in these guidelines and the Harvard University Free Speech 
Guidelines, will be treated seriously. 
 
Student Organizations found in violation of the above guidelines, the Harvard University Free Speech Guidelines, 
or Free Speech Guidelines of other Harvard Schools will be subject to the Student Organization Disciplinary 
Process. Due to the nature and significance of these infractions, student organizations found in violation of the 
above guidelines, the Harvard University Free Speech Guidelines, or Free Speech Guidelines of other Harvard 
Schools may forfeit their right to a warning, after a full review of the incident. 
 
Please visit the FAS Free Speech Guidelines in the Student Handbook for more details 
 

Dignitaries and Other High-Profile Guests 

Student organizations inviting dignitaries and other high-profile individuals should begin to work with the Student 
Engagement Team by completing an event registration (on TheHub) prior to extending an invitation. Student 
organizations are reminded to accurately represent their relationship to the College and to bear in mind free 
speech guidelines. For guidelines on inviting heads of state, dignitaries, and other high-profile visitors to speak at 
Harvard, please visit the University Marshal’s website. 
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Due to the disruptions caused by the Covid-19 pandemic, Harvard and institutions around the world are facing 
unprecedented challenges to the ways we gather together to share ideas and address the pressing issues of our 
time.  The University Marshal’s Office has previously issued university-wide Invitation Protocol & Visitor 
Guidelines which pertain to invitations to heads of state, dignitaries and other high-profile visitors for speaking 
engagements on Harvard’s physical campus. Today, the Marshal’s Office would like to remind the university 
community of the original intent of these guidelines, and how they still should be adhered to in the current, virtual 
environment. 

 

1. Any invitation to a current head of state or government to participate in a virtual, Harvard-sponsored 
event must first be cleared with the University Marshal’s Office. This applies to any school, 
department, center, institute, program or Harvard-affiliated organization. The Marshal’s Office will 
provide advice and consult with the Office of the President on any such invitation.  
  

2. The Marshal’s Office should also be the first point of contact for any school, department, center, 
institute, program, or organization that would like to invite any other senior US or foreign government 
officials to speak at a Harvard-sponsored virtual event. This is to avoid conflicting invitations, to ensure 
a proper historical record is kept, and to allow the Marshal’s Office to provide advice and assistance on 
matters of protocol and appropriate procedures for issuing such invitations. 

 
In order to ensure that all events sponsored by Harvard are executed at the highest level, we urge virtual event 
hosts to make every reasonable effort to ensure that these events include: 

• A requirement that all guests pre-register, to ensure that only those who are eligible receive the link to 
participate; 

• A moderator for the event with whom the speaker is comfortable; 
• An opportunity for Q&A with the audience following the speaker’s remarks; 
• A professional backdrop and setting; 

• Ample time and effort devoted to pre-production to minimize risk of technical glitches (a rehearsal with 
the speaker in advance is strongly advised); 

• Appropriate technical platform management to allow events to be both inclusive and secure, including 
adherence to the University’s Digital Accessibility standards and Multimedia Accessibility guidelines; 

• Realistic thought given to the duration of online events; 

• Clear communication with participants about the use and ownership of content after the event 
concludes. 

• Additionally, the Marshal’s Office expects that student organizations will have first obtained 
permission and support from the School, department, center or institute under whose auspices the 
event will take place, before inviting a dignitary to participate in a virtual event. 

• Other terms and conditions may apply, so it is always advisable to consult with the Marshal’s Office in 
advance on invitations to dignitaries or high-level officials, both foreign and domestic, to appear 
virtually on a Harvard platform.  For example, an invitation to individual(s) actively campaigning for 
public office at the time of the proposed event would require additional discussion, as would an 
invitation to an individual who is under investigation or indictment for criminal activities. 

 
Our goal is to support the Harvard community in adapting to this new set of circumstances, while protecting the 
university’s interests, and ensuring that our virtual guests have a positive, comfortable experience. We look 
forward to the day when we are able once again to welcome special guests to our marvelous campus; until then, 
we appreciate your collaboration and support for these shared objectives. 
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Demonstrations and Vigils 

 
Though we continue to function as a virtual community right now, MemChurch's commitment to supporting 

students' efforts to create vigil spaces remains strong. If a student wishes to organize a vigil-like virtual gathering, 
we are here to help. Information about vigils can be found here, and a direct link to the vigil request form can be 
found here. As you know, the process was initially designed to coordinate in person vigil spaces on Harvard's 
physical campus, and so some of the language/questions may not be as relevant in our current context. We are 
working to learn best practices for virtual vigils from peer institutions and colleagues and will be updating our 
processes along the way.  
  
Submitting the request form initiates a connection between the student/student group wishing to organize the vigil, 
and relevant staff members. The process is student-directed, the role of staff is to support student organizers as 
needed in content creation and to lighten any logistical/administrative work required to host the vigil. While a 
MemChurch staff person is designated to be the first responder to a student request, based on the student needs 
and vision for the gathering we will work to connect students to other staff members across the university. 
Chaplains, CAMHS counselors, BGLTQ office administrators, OSAPR staff, DSO staff, are some examples 

 
Political Activity 

The University encourages students to engage in political activities, including the support of campaigns. Although 
the acts of students are not themselves attributable to the University, under certain circumstances Harvard may 
run afoul of the non-participation requirement through its provision of institutional support for student political 
activity. When providing institutional support to a student group that conducts political campaign activities, faculty 
and staff will take steps to ensure that (1) applicable University or School policy authorizes the institutional 
support in question, (2) the institutional support is given on the same basis and terms that govern support of non-
political student groups, and (3) faculty and staff extending institutional support to political student groups do not 
discriminate on the basis of viewpoint. 
 
Student groups are encouraged to invite public figures or political activists to the University to speak. If, 
however, the invitee is a candidate for public office, special attention is required to make sure that the 
University isn’t providing a forum for a political rally or fundraising effort. Student groups are encouraged 
to invite all legally-qualified candidates for a particular public office to speak, rather than only one or a 
select few. 
 
The sale, lease, or rental of property, space, facilities, or equipment owned by the University to candidates (or 
other persons) who intend to use the Harvard property in furtherance of political activities can raise complicated 
legal and policy issues. The Office of the General Counsel must be consulted if any such arrangements are 
proposed. 

 
Press and Media Coverage 

Harvard Public Affairs and Communications (HPAC) provides permissions and permits for outside media to 
photograph, and film on campus. The University has policies for photography and filming on campus, which 
student leaders should be aware of. Student publications recognized by the College do not need to go through the 
permitting process in order to cover on-campus events, but are advised to check with HPAC about any questions 
prior to covering an event 
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Virtual Free Speech Do’s and Don’ts 
 

 

 
Do 
 

• Register your virtual event in accordance with the Student Organization 
Resource guide  

o Found on page 34. 

 
• Ask your advisor or Dean of Students Office Representative (DSOR) to act as a 

Free Speech Moderator 

o Further outlined in the Free Speech Policy of the Student Organization 
Resource guide on page 15. 

o This responsibility includes being present at event, monitoring the chat, 
and has control over the mute function. The Free Speech Moderator is 
the only party who should mute a guest in accordance with the Free 
Speech policy. 

o During the event it is the moderator’s responsibility to protect free speech 
from disrupter’s. During student organization events, Moderators will 
employ the two-strike policy: 

 Issue a warning to a specific individual- Via Private Chat 
function. 

 Rejection from event if individual ignores the warning - As host 
they can remove a party from the Platform. 

 

• Make the Free Speech Moderator a host of the event 

• Introduce Moderator and a Declaration of Free Speech – 

o “ The Curtailment of free speech undercuts the intellectual freedom that 
defines our purpose and deprives some individuals of the right to 
express unpopular views and others of the right to listen to unpopular 
views. The balancing of the rights of the speaker with the rights of those 
who disagree will be made by the Free Speech Moderator.” 

 

• Hold a Q+A 

• Save Event Chat for each event  

• Should there be an issue the saved Chat should be sent to JR Bagley @ 
jonrobert_bagley@harvard.edu 

 
 

Don’t 
 

• Remove someone from the event for having a different point of view 

• Don’t talk over or mute someone with a different point of view 

• Threaten or argue with a disrupter. Let the Moderator handle these situations 

• Think you have no support! The SOCH team is here to consult even for virtual 
events. Email jonrobert_bagley@harvard.edu for advice. 

  


