
FREE SPEECH MAKES FREE PEOPLE
Investing in a New Era of FIRE

FIRE envisions an America in which people overwhelmingly believe in the right of others to freely express views 
different from their own, and expect their laws and educational institutions to reflect and teach this belief.
In order to make this vision reality, FIRE is embarking on a $75 million three-year campaign to build our organiza-
tion into the nation’s premier defender of free speech.

That campaign is built around four main goals:

1. Transform FIRE into a game-changing guardian of free speech. We are rebranding as the Foundation for 
Individual Rights and Expression. FIRE will remain a principled, nonpartisan, and relentless defender of free 
speech on campus, but we are leveraging our experience and reputation to now serve as a bold defender of 
free speech for all Americans.

2. Expand our litigation efforts and secure landmark First Amendment victories in key areas beyond 
higher education. Our litigation team will take on cases that powerfully showcase the value of free 
expression, advance precedent, and turn FIRE’s plaintiffs into free speech heroes.

3. Renew America’s commitment to free speech as an unshakable core value by injecting it back into the 
zeitgeist. Through stories that appeal to individual values and motivate a commitment to principle, FIRE will 
coordinate a $50 million marketing effort that brings our message straight to the public. 

4. Mobilize a grassroots movement to counter current incentives and pressures to censor. That marketing 
effort will be the foundation of our effort to secure an audience of one million subscribers across several 
digital platforms, which we will then cultivate into a core group of “defenders” who consistently and 
enthusiastically promote free speech.

Through these strategic goals, FIRE will transform into a national organization with robust advocacy, 
awareness, and research initiatives.

We stand ready to restore free expression as a cornerstone of American culture and democracy.

FIRE TODAY:
On-Campus Focus

$18M annual budget
70 staffers, with 7 litigators
3k annual media mentions

Less than 5% brand recognition
200,000 subscribers & followers

2.5M web visitors

FIRE 2024:
On- and Off-Campus Focus

$30M annual budget
125+ staffers, with 20 litigators 

10K annual media mentions
15% brand recognition

1M subscribers & followers
10M web visitors



Won over 1,000 advocacy 
and policy victories.

Recorded a dramatic decrease 
in the percentage of schools 

maintaining severely 
restrictive speech codes,

from 75% to 18%.

Won 35
litigation victories.

Secured rights-protective 
legislation in nearly 20 

states and earned 
bipartisan support.

Mobilized thousands of 
students, faculty, and 
alumni to defend free 

speech.

Published groundbreaking 
research efforts and books, and 
released innovative resources 

and documentary films.

Reviewed over 250 
off-campus free speech cases 

for potential litigation.

Conducted extensive market 
research that confirms 

widespread public appetite 
for our work.

Ramped up our marketing 
efforts, releasing several ad 

campaigns that have received 
tens of millions of views.

Attracted hundreds of 
thousands of new subscribers, 

representing over 350% 
growth since May 2021.

Demonstrated the mass 
appeal of our message 

through immediate impres-
sions and a healthy, cost 
effective acquisition rate.

Engaged in internal strategy 
work, business development, 

and hiring to ensure 
organizational success.

FIRE’s experience and sterling reputation equip us to scale our work 
beyond higher education and spearhead the movement for free speech in 
America. In our 23 years of advocacy, FIRE has:

FIRE has been hard at work gearing up for this game-changing expansion. 
In recent months, we have:


